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Issues	
  to	
  be	
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Impact:	
  the	
  broad	
  UK	
  context

•  What	
  are	
  universi*es	
  and	
  academics	
  for,	
  and	
  what	
  

contribu*on	
  they	
  can	
  and	
  should	
  they	
  make	
  to	
  society	
  and	
  
the	
  economy?	
  

•  Related	
  debates	
  about	
  priori*es	
  for	
  public	
  expenditure,	
  
and	
  what	
  the	
  public	
  should	
  get	
  in	
  exchange	
  for	
  that	
  
expenditure	
  	
  

•  Set	
  in	
  a	
  broad	
  ethical	
  and	
  poli*cal	
  context	
  of	
  the	
  need	
  for	
  
public	
  accountability	
  	
  

•  On	
  a	
  more	
  posi*ve	
  note,	
  the	
  now	
  fairly	
  widespread	
  
recogni*on	
  that	
  the	
  arts,	
  humani*es	
  and	
  social	
  sciences	
  
can	
  have	
  benefits	
  beyond	
  the	
  academy	
  –	
  whether	
  
economic,	
  social	
  or	
  cultural.	
  

The	
  drivers	
  for	
  impact	
  assessment	
  	
  
Joint	
  statement	
  on	
  Impact


	
  “The	
  Higher	
  Educa*on	
  Funding	
  Council	
  for	
  England	
  (HEFCE),	
  Research	
  Councils	
  UK	
  (RCUK)	
  and	
  
Universi*es	
  UK	
  (UUK)	
  agree	
  that	
  the	
  range	
  of	
  benefits	
  that	
  can	
  flow	
  from	
  excellent	
  research,	
  and	
  the	
  
variety	
  of	
  means	
  by	
  which	
  those	
  benefits	
  are	
  achieved	
  and	
  felt	
  in	
  different	
  contexts,	
  are	
  broad	
  and	
  
diverse.	
  Benefits	
  can	
  result	
  from	
  an	
  individual	
  piece	
  of	
  research,	
  or	
  from	
  a	
  body	
  of	
  ac*vity	
  conducted	
  
over	
  a	
  period	
  and	
  perhaps	
  across	
  several	
  departments	
  or	
  universi*es.	
  They	
  can	
  take	
  a	
  wide	
  variety	
  
of	
  forms,	
  and	
  may	
  become	
  fully	
  apparent	
  some	
  *me	
  aZer	
  the	
  underpinning	
  research	
  from	
  which	
  
they	
  flow	
  was	
  conducted.	
  They	
  may	
  be	
  apparent	
  in	
  an	
  industrial	
  or	
  business	
  context,	
  in	
  the	
  fields	
  of	
  
healthcare	
  and	
  social	
  wellbeing,	
  public	
  policy	
  or	
  as	
  a	
  contribu*on	
  to	
  cultural	
  life,	
  public	
  debate	
  or	
  
improved	
  understanding	
  of	
  the	
  world	
  that	
  we	
  live	
  in.	
  	
  

	
  
	
  The	
  responsibility	
  for	
  achieving	
  these	
  outcomes	
  is	
  shared	
  by	
  both	
  the	
  funders	
  of	
  research	
  and	
  the	
  
higher	
  educa*on	
  ins*tu*ons	
  where	
  the	
  research	
  takes	
  place.	
  Therefore,	
  these	
  outcomes	
  should	
  be	
  
recognised	
  and	
  rewarded	
  through	
  funding	
  mechanisms,	
  career	
  development	
  and	
  the	
  management	
  
of	
  research.“	
  	
  h;p://www.rcuk.ac.uk/kei/maximising/Pages/Impactstatement.aspx	
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The	
  drivers	
  for	
  impact	
  assessment

•  Applica*ons	
  for	
  research	
  funding	
  submi;ed	
  to	
  the	
  research	
  councils,	
  

including	
  AHRC	
  and	
  ESRC,	
  require	
  an	
  Impact	
  Summary	
  (which	
  asks,	
  Who	
  
will	
  benefit	
  from	
  the	
  research,	
  how	
  will	
  they	
  benefit,	
  and	
  what	
  will	
  be	
  
done	
  to	
  ensure	
  that	
  they	
  benefit?)	
  and	
  an	
  extended	
  impact	
  plan	
  
(‘Pathways	
  to	
  Impact’)	
  

•  The	
  research	
  councils	
  dis*nguish	
  between	
  ‘Impact’	
  and	
  ‘Pathways	
  to	
  
Impact’	
  because	
  they	
  recognise	
  that	
  it	
  is	
  difficult	
  to	
  predict	
  the	
  benefits	
  
of	
  research	
  before	
  it	
  proceeds	
  and	
  its	
  outcomes	
  are	
  known.	
  	
  	
  
	
  h;p://www.ahrc.ac.uk/FundedResearch/Pages/ImpactAssessment.aspx	
  	
  

•  They	
  also	
  make	
  available	
  ‘follow-­‐on	
  funding’	
  to	
  enable	
  exis*ng	
  award	
  
holders	
  to	
  make	
  the	
  most	
  of	
  poten*al	
  impacts	
  arising	
  from	
  recently	
  
completed	
  projects,	
  as	
  well	
  as	
  Impact	
  Fellowships.	
  

The	
  drivers	
  for	
  impact	
  assessment	
  
HE	
  Funding	
  Councils	
  Research	
  Excellence	
  Framework	
  2014


•  The	
  decision	
  to	
  include	
  an	
  impact	
  measure	
  in	
  the	
  next	
  UK	
  research	
  evalua*on	
  exercise	
  led	
  
to	
  academic	
  consulta*on	
  and	
  a	
  pilot	
  scheme:	
  Research	
  Excellence	
  Framework	
  impact	
  pilot	
  
exercise:	
  Findings	
  of	
  the	
  expert	
  panels	
  (reported	
  in	
  November	
  2010)	
  

•  “For	
  the	
  purposes	
  of	
  REF	
  2014,	
  impact	
  is	
  defined	
  as	
  an	
  effect	
  on,	
  change	
  or	
  benefit	
  to	
  the	
  
economy,	
  society,	
  culture,	
  public	
  policy	
  or	
  services,	
  health,	
  the	
  environment	
  or	
  quality	
  of	
  
life,	
  beyond	
  academia…	
  Impact	
  includes,	
  but	
  is	
  not	
  limited	
  to,	
  an	
  effect	
  on,	
  change	
  or	
  
benefit	
  to:	
  	
  
Ø  the	
  ac*vity,	
  aetude,	
  awareness,	
  behaviour,	
  capacity,	
  opportunity,	
  performance,	
  

policy,	
  prac*ce,	
  process	
  or	
  understanding	
  	
  
Ø  of	
  an	
  audience,	
  beneficiary,	
  community,	
  cons*tuency,	
  organisa*on	
  or	
  individuals	
  	
  
Ø  in	
  any	
  geographic	
  loca*on	
  whether	
  locally,	
  regionally,	
  na*onally	
  or	
  

interna*onally.”	
  (From	
  Guidance	
  on	
  Submissions)	
  	
  
•  The	
  criteria	
  for	
  assessing	
  impacts	
  are	
  ‘reach’	
  and	
  ‘significance’.	
  	
  

Personalising	
  the	
  impact	
  agenda

•  iden*fying	
  the	
  types	
  of	
  benefits/impacts	
  our	
  own	
  research	
  
has	
  the	
  poten*al	
  to	
  make,	
  and	
  to	
  whom	
  

•  iden*fying	
  and	
  developing	
  ‘pathways	
  to	
  impact’	
  based	
  on	
  
our	
  own	
  research	
  	
  

•  iden*fying	
  any	
  groups	
  and	
  individuals,	
  as	
  well	
  as	
  poten*al	
  
partner	
  organisa*ons	
  and	
  stakeholders	
  who	
  might	
  benefit	
  
from	
  our	
  research;	
  making	
  contact	
  and	
  beginning	
  to	
  work	
  
with	
  them	
  

•  recording,	
  monitoring	
  and	
  measuring	
  the	
  wider	
  non-­‐
academic	
  effects	
  and	
  benefits	
  of	
  our	
  research	
  

•  and	
  addressing	
  the	
  issues	
  of	
  evalua*on	
  and	
  corrobora*on.	
  

A	
  mixed	
  approach	
  to	
  evalua;ng	
  and	
  assessing	
  research	
  impact	
  
REF	
  2014	
  Impact	
  case	
  study	
  template


•  Title	
  of	
  case	
  study	
  
•  Summary	
  of	
  the	
  impact	
  (100	
  words)	
  
•  Underpinning	
  research	
  (max	
  500	
  words)	
  This	
  sec*on	
  should	
  outline	
  the	
  key	
  research	
  

insights	
  or	
  findings	
  that	
  underpinned	
  the	
  impact,	
  and	
  provide	
  details	
  of	
  what	
  research	
  
was	
  undertaken,	
  when,	
  and	
  by	
  whom.	
  References	
  to	
  specific	
  research	
  outputs	
  that	
  
embody	
  the	
  research	
  described	
  in	
  this	
  sec*on,	
  and	
  evidence	
  of	
  its	
  quality,	
  should	
  be	
  
provided	
  in	
  the	
  next	
  sec*on.	
  

•  References	
  to	
  the	
  research	
  (max	
  6)	
  
•  Details	
  of	
  the	
  impact	
  (max	
  750	
  words)	
  This	
  sec*on	
  should	
  provide	
  a	
  narra*ve,	
  with	
  

suppor*ng	
  evidence,	
  to	
  explain	
  how	
  the	
  research	
  underpinned	
  (made	
  a	
  dis*nct	
  and	
  
material	
  contribu*on	
  to)	
  the	
  impact;	
  the	
  nature	
  and	
  extent	
  of	
  the	
  impact.	
  	
  

•  Sources	
  to	
  corroborate	
  the	
  impact	
  (max	
  10)	
  



22/12/11	
  

3	
  

A	
  mixed	
  approach	
  to	
  monitoring,	
  evalua*ng	
  and	
  
assessing	
  research	
  impact	
  

•  Quan*ta*ve	
  and	
  qualita*ve	
  approaches	
  	
  
•  EvaluaBon:	
  PracBcal	
  Guidelines	
  (An	
  RCUK	
  guide	
  for	
  evalua*ng	
  public	
  engagement	
  

ac*vi*es)	
  dis*nguishes	
  between	
  forma*ve	
  and	
  summa*ve	
  evalua*on	
  and	
  
suggests	
  the	
  use	
  of	
  a	
  qualita*ve	
  approach	
  to	
  the	
  former	
  and	
  use	
  of	
  quan*ta*ve	
  
measures	
  with	
  qualita*ve	
  interpreta*on	
  for	
  the	
  la;er.	
  

•  h;p://www.rcuk.ac.uk/documents/publica*ons/evalua*onguide.pdf	
  
•  StaBsBcal	
  measures	
  (website	
  hits,	
  sta*s*cal	
  analysis	
  of	
  feedback	
  on	
  events,	
  

numbers	
  of	
  cita*ons	
  in	
  non-­‐academic	
  documents,	
  audience	
  figures)	
  
•  Social	
  scienBfic	
  research	
  methods	
  (surveys,	
  feedback	
  ques*onnaires,	
  interviews,	
  

focus	
  groups,	
  use	
  of	
  social	
  media	
  such	
  as	
  twi;er,	
  facebook,	
  observa*on)	
  
•  NarraBve	
  approaches	
  (case	
  studies,	
  peer	
  review,	
  collec*ng	
  wri;en	
  responses	
  and	
  

comments,	
  researcher	
  self-­‐narra*on	
  through	
  impact	
  trees,	
  flow	
  diagrams)	
  
•  Plus	
  importance	
  of	
  evidence	
  and	
  corrobora*on	
  

Learning	
  from	
  partners	
  and	
  other	
  external	
  organisa;ons	
  

•  Sharing	
  knowledge	
  and	
  experience	
  about	
  impact	
  evalua*on	
  
Ø  The	
  Evalua*on	
  Trust	
  resources,	
  

h;p://www.evalua*ontrust.org/tools/toolkit	
  	
  
Ø  Alison	
  James	
  (museum	
  consultant):	
  Resources	
  and	
  chart	
  of	
  evalua*on	
  

methods,	
  h;p://home2.btconnect.com/alisonjames/evalua*on.htm	
  	
  

•  Collabora*on	
  to	
  maximise	
  impact	
  of	
  all	
  partners,	
  e.g.	
  DARE	
  
Ø  “DARE	
  is	
  a	
  unique	
  collabora*on	
  between	
  Opera	
  North	
  and	
  the	
  University	
  of	
  

Leeds,	
  the	
  first	
  partnership	
  of	
  its	
  kind	
  in	
  the	
  UK.	
  
Ø  As	
  two	
  of	
  the	
  UK's	
  leading	
  ins*tu*ons	
  of	
  culture	
  and	
  educa*on	
  we	
  fuse	
  the	
  

ar*s*c	
  with	
  the	
  academic,	
  combining	
  the	
  very	
  best	
  of	
  both	
  organisa*ons	
  to	
  
inspire	
  and	
  s*mulate	
  new	
  ways	
  of	
  thinking	
  and	
  working.”	
  
h;p://www.dareyou.org.uk/	
  	
  

Learning	
  from	
  partners	
  and	
  other	
  external	
  organisa*ons	
  

Understanding	
  impact	
  of	
  new	
  Hearing	
  Aid	
  
exhibit	
  

•  Impact	
  quan;fiable	
  as	
  outputs:	
  	
  
	
  number	
  of	
  visitors,	
  website	
  hits,	
  sales	
  of	
  
linked	
  merchandise	
  

•  Measurement	
  of	
  impact	
  quality:	
  	
  	
  
	
  generic	
  challenge	
  of	
  gauging	
  effect	
  on	
  visitor	
  
understanding	
  and	
  aetudes	
  

•  Focus	
  on	
  feedback,	
  especially	
  from	
  key	
  
groups	
  in	
  deaf	
  community	
  

•  Evidence:	
  ques*onnaires,	
  discussion	
  boards,	
  
blogs,	
  and	
  evidence	
  of	
  any	
  changes	
  in	
  policy	
  
or	
  strategy	
  

Collabora*on	
  between	
  Thackray	
  Museum	
  and	
  the	
  Centre	
  for	
  
History	
  and	
  Philosophy	
  of	
  Science,	
  University	
  of	
  Leeds	
  

Using	
  narra*ve	
  in	
  impact	
  assessment	
  

•  Telling	
  the	
  story	
  of	
  the	
  research	
  and	
  its	
  effects,	
  influence	
  and	
  the	
  reach	
  and	
  
significance	
  of	
  its	
  impact	
  

•  Summarising	
  the	
  research,	
  saying	
  something	
  about	
  its	
  intended	
  benefits,	
  its	
  
poten*al	
  audiences,	
  users	
  and	
  partners,	
  then	
  describing	
  the	
  ac*vi*es,	
  events,	
  
presenta*ons,	
  reports	
  and	
  other	
  outputs	
  that	
  arose	
  from	
  the	
  research,	
  
explaining	
  and	
  evidencing	
  their	
  impact,	
  and	
  providing	
  some	
  corrobora*on.	
  

•  The	
  narra*ve	
  should	
  give	
  a	
  sense	
  of	
  what	
  has	
  happened	
  as	
  a	
  result	
  of	
  the	
  
research,	
  of	
  what	
  difference	
  it	
  has	
  made	
  to	
  individuals,	
  groups,	
  companies,	
  
public	
  bodies,	
  interna*onal	
  NGOs	
  etc.	
  

•  This	
  can	
  be	
  presented	
  in	
  the	
  form	
  of	
  a	
  case	
  study,	
  an	
  impact	
  evalua*on	
  report,	
  
or	
  through	
  diagrams	
  such	
  as	
  impact	
  trees,	
  flow	
  diagrams	
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Preparing	
  an	
  impact	
  case	
  study	
  for	
  REF	
  2014	
  
Religion,	
  policing	
  and	
  security	
  in	
  mul;-­‐faith	
  communi;es	
  

	
  Summary	
  of	
  the	
  impact	
  (indica*ve	
  maximum	
  100	
  words)	
  
	
  Building	
  on	
  the	
  University	
  of	
  Leeds’	
  long-­‐established	
  exper*se	
  in	
  researching	
  
local	
  faith	
  communi*es,	
  and	
  on	
  the	
  research	
  strengths	
  of	
  the	
  Ins*tute	
  for	
  
Religion	
  and	
  Public	
  Life,	
  our	
  focus	
  on	
  security	
  and	
  policing	
  in	
  mul*-­‐faith	
  
communi*es	
  has	
  had	
  an	
  impact	
  at	
  local,	
  na*onal	
  and	
  interna*onal	
  scales.	
  Five	
  
staff	
  members	
  and	
  two	
  research	
  students	
  have	
  contributed	
  to	
  the	
  
underpinning	
  research	
  and	
  impacts.	
  Key	
  impact	
  ac*vi*es	
  have	
  included	
  
collabora*ve	
  policy-­‐oriented	
  research	
  and	
  dissemina*on	
  on	
  religion,	
  policing	
  
and	
  security	
  in	
  partnership	
  with	
  major	
  stakeholders	
  including	
  LAPD	
  and	
  UK	
  
Home	
  Office;	
  engagement	
  with	
  na*onal	
  debate	
  on	
  radicalisa*on;	
  and	
  
contribu*ons	
  to	
  public	
  understanding	
  of	
  the	
  issues.	
  	
  
	
  (Followed	
  by	
  a	
  narra*ve	
  account	
  of	
  ‘Underpinning	
  research’,	
  ‘References	
  to	
  the	
  
research’,	
  ‘Details	
  of	
  the	
  impact’	
  and	
  ‘Sources	
  to	
  corroborate	
  the	
  impact’.)	
  

Scholar	
  X	
  
2008	
  

monograph	
  
on	
  au*sm	
  

Invita*on	
  to	
  write	
  
‘Art	
  of	
  Medicine’	
  
essay	
  for	
  Lancet	
  

Invita*on	
  to	
  
appear	
  on	
  BBC	
  
Radio	
  3	
  ‘Night	
  
Waves’	
  

Invita*on	
  to	
  be	
  
guest	
  panellist,	
  
Media	
  Panel,	
  
Na*onal	
  Au*s*c	
  
Society	
  annual	
  
conference,	
  2009	
  

Invita*on	
  to	
  be	
  guest	
  
panellist,	
  Ba;le	
  of	
  
Ideas	
  Public	
  Forum,	
  
Ins*tute	
  of	
  Ideas	
  

Invita*on	
  to	
  judge	
  
Ins*tute	
  of	
  Ideas	
  and	
  
Pfizer	
  Deba*ng	
  
Ma;ers	
  compe**on	
  

Invita*on	
  to	
  write	
  small	
  
(45,000	
  word)	
  general	
  
readership	
  book	
  for	
  
Routledge	
  in	
  US.	
  

Subsequent	
  
research	
  
publica*ons	
  

The	
  “Voices”	
  Partnership	
  

Scholar	
  B	
  approached	
  by	
  
BBC	
  in	
  2004	
  with	
  a	
  view	
  to	
  
conduc*ng	
  a	
  project	
  on	
  
language	
  across	
  different	
  
regions	
  of	
  the	
  UK	
  

Interview	
  method	
  
developed	
  and	
  BBC	
  
journalists	
  trained	
  

Journalists	
  and	
  researchers	
  
conduct	
  interviews	
  in	
  different	
  
regions.	
  Website	
  	
  allows	
  public	
  
to	
  input	
  directly.	
  84,000	
  users	
  
provide	
  project	
  data	
  

10	
  hours	
  of	
  TV	
  and	
  200	
  
hours	
  of	
  radio	
  broadcast,	
  
including	
  seven	
  Radio	
  4	
  
programmes,	
  as	
  part	
  of	
  
project.	
  

111	
  newspaper	
  
ar*cles	
  covered	
  
aspects	
  of	
  the	
  
project,	
  reaching	
  
over	
  43	
  million	
  
readers	
  

Feedback	
  process	
  	
  co-­‐
ordinates	
  BBC,	
  University	
  
of	
  Leeds,	
  and	
  Bri*sh	
  
Library,	
  with	
  recordings	
  
deposited	
  in	
  the	
  Na*onal	
  
Sound	
  Archive	
  

In	
  2007,	
  AHRC	
  award	
  of	
  
£459,274	
  to	
  analyse	
  and	
  
interpret	
  online	
  
collected	
  	
  by	
  BBC	
  

June	
  2010	
  –	
  “Voices”	
  project	
  included	
  as	
  one	
  of	
  10	
  
case	
  studies	
  presented	
  in	
  the	
  Bri*sh	
  Academy’s	
  
booklet	
  ‘Past,	
  Present	
  and	
  Future’	
  and	
  launched	
  in	
  
Parliament	
  during	
  	
  Universi*es	
  Week	
  


